 SIX NEW TALKS ON BUDDHIST RIGHT LIVELIHOOD BY SADDHARAJA 2011
Talk 4: WORK-PLACE POLITICS AND CREATIVITY

Saddharaja’s visit to Ann of Cleve’s house in Lewes

· The Tudor Dynasty of the UK 1485 to 1603. 

· Henry VIII, ‘Bloody’ Mary, Elizabeth I, Thomas Cromwell, Cardinal Wolsey, Henry VIII’s six wives etc.

Why I’m talking about all this
· Relevent to Buddhist Right Livelihood today.
- Power-politics still exist.

· WPP can exist in the sangha – it’s part of the human world.

· In Buddism, we don’t want WPP. 
- SR’s football rivalry story.

What are Work-Place Politics?

· 1) Rivalry, 2) Power-play & status, 3) Gossip & sexual scandal, 4) Manipulation.

· An unpleasant set of habits! 
- The root of WWP is manipulation.
· Problems of WPP: time-wasting, undermines morale, blocks the information flow, reduces business effectiveness, stifles leadership and is spiritually unskilful and immature.

· The example of Niccolo Machiavelli. Machiavellianism.

· Today’s example: ’The Office’ UK Comedy sitcom – exported around the world.

· Shows like ‘The Office’ are telling because …. It’s a big issue in the workplace – around the world.

The opposite of WPP is….. a truly human workplace – full of dignity and respect

· 1) A human and caring environment. 2) Satisfying work, with the opportunity to learn, develop and take more responsibility – if you want to. 3) An equal opportunities environment. 4) A work-place where you can practice the Dharma. 5) Somewhere where you can be yourself.
· To some extent, Windhorse:evolution achieves all this, but we can’t take it for granted.

A paramount principle of any Right Livelihood business: the Love Mode
· Subhuti’s description of the Love Mode rather than the Power mode.

· Important to do this in RL, but not always easy.

Work-Place Politics as a manifestation of the six realms of existence

· The Tibetan Wheel of Life. 
- The God realm.
- The Titan realm.
- The Animal realm.

· The Hell realm. 
- The Hungry Ghost realm,.  
- The Human realm.
· Connection of these realms with WPP.
· These realms have their obvious negative sides, but they can be creatively transformed.
PRACTICE 1: SAILING THE WORLDLY WINDS

· Loss and Gain, Infamy and Fame, Blame and Praise, Pain and Pleasure.

· The story of the mountaineer George Mallory, and his Everest climb in 1924.

PRACTICE 2: BE AN INDIVIDUAL IN THE HUMAN REALM

· Sangharakshita’s list of the qualities of a True Individual.

· Alain de Botton and Status Anxiety.

PRACTICE 3: LET GO AND REALISE EMPTINESS

· ‘Being nobody, going nowhere’.

· The Heart Sutra.
Conclusion

Short overview of this talk & the main points.

Poem

Man was made for Joy & Woe;

And when this we rightly know

Thro’ the world we safely go.

Joy & Woe are woven fine,

A Clothing for the soul Divine;

Under every grief and pine

Runs a joy with silken twine.

William Blake  Auguries of Innocence.

