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One of the things that customers say to me in the shop is that they enjoy the experience of shopping in Evolution. The friendly and helpful attitude of the staff and the knowledge that the goods we sell are ethically sourced are, I believe, important parts of the creation of this experience.

These are both based in our Ethical approach to work.  

So what is Ethics all about? Simply put it about how we interact with the world. Acting ethically creates in Buddhist terms something called the Kalyana. This can be roughly translated as The Good, or the Beautiful.

The ethical practice in Evolution is based on Buddhist values, ethical training principles, which are not only basic human qualities but also reflections of the way an Enlightened being would act.

There are 5 core Buddhist ethical principles:

Kindness, or Friendliness

Generosity

Contentment

Truthfulness

Awareness

These can I think be boiled down to the two main principles of Kindness and Awareness, which are themselves intimately connected.

Obviously within Evolution we are not all Buddhists. So how do these values inform our day-to-day work? I would like to suggest three areas where we bring these values into our livelihoods.

1) Ethical Trade

We could quite easily just go through the motions, knowing at a basic level that Evolution trades ethically but not much more than that. However if we try to become more aware of where our stock is from and of the work we are doing with the communities that supply us the more able we are to communicate that to our customers. Generally customers appreciate what we do although some may not be aware of it- despite the large signs behind the till.

Also as we become more aware of our suppliers we might find that we start to relate to them more as human beings rather than just as anonymous suppliers.

2) Customer Service

Being aware of customers is the key to good customer service, which might sound obvious. It’s not just about noticing them as they come in but trying to be aware of them as they are in the shop. Do they look as though they need help? We can develop this empathic awareness with practice. 

Customers also generally respond to friendliness from the people serving them, though there are always exceptions. There again awareness comes into play. Not everyone wants a conversation!  

3) The Shop Team

Within our teams the practice of ethics helps make Evolution what it should be, in my opinion. A different work situation that is more than just a way to earn your living.

If we are aware of each other in a team the more likely it is to be harmonious.

Why is X not pulling their weight today? What does Y need to know to improve their merchandising?

This isn’t just about what is wrong. When someone does a good job I try to take the time to acknowledge it. Even just saying thanks to people as they leave at the end of shift can help.

Done well this will lead to a team based on trust and a team based on trust is a happy team!

So those are three ways that we can bring ethics to bear on our working lives.

They can also have a positive impact on our business as well.

Customers like Ethical Trading and will choose to shop at Evolution if they are aware of our policy.

Customers also like good customer service and will return to shops where they find it. Word of mouth is the best form advertising.

And Customers also seem to know if a team is harmonious. There seems to be a correlation between how a shop team is getting on and takings. Our mental states project themselves out and affect the atmosphere in shop the same way that Nag Champa perfumes the whole of the shop floor!  

